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Item 5.3b

Board Meeting of:  October 17, 2018



Item 7.1 

Board Meeting of:  October 17, 2018 

MEMO TO:  BOARD OF DIRECTORS 
 
FROM:   KATHY HAWKSFORD, GENERAL MANAGER/CEO 
 
SUBJECT:  DISPOSAL OF EQUIPMENT 

 
Issue 
Shall the Mountain Transit Board of Directors approve the disposal of vehicle #23? 
 
Background 
In 2013 MARTA purchased a 2014 Ford El Dorado Aeroelite 210, VIN# 1FDEE3FL1DDB06042 (vehicle #23) 
with 5311 Federal Transit Administration (FTA) Congestion Mitigation Air Quality (CMAQ) funds.  This vehicle 
was involved in a head-on collision with another vehicle on 07-13-2018 and has subsequently been designated 
as a “Total Loss” by Mountain Transit’s insurance carrier.  As this vehicle is non-operational and repair costs 
exceed the vehicle’s worth, it will be disposed of by selling to a salvage yard.     
 
In accordance with 49 U.S.C. Section 5311 guidelines set forth in the handbook published by the California 
Department of Transportation (Caltrans), funds received from the sale of transit vehicles under $5,000 may be 
retained by MARTA. 
   
Financial Impact 
Mountain Transit (MT) may retain up to $5,000 from the sale of this vehicle.  If the net sale value is over $5,000, 
MT must reimburse the FTA proportionately for the share of the proceeds of the sale or the unit fair market 
value of the vehicle that exceeds $5,000 by the percentage of the FTA’s participation in the original grant. 
 
Action Requested 
Declare vehicle #23 as a “Total Loss” and direct the General Manager to dispose of the vehicle in accordance 
with Caltrans guidelines. 
 
 
 
 
 
 
 
 
 
 
 

 

 
Mountain Area Regional Transit Authority Board of 
Directors 
 
Motion:  ___________________________________ 
 
Second:  ___________________________________ 
 
Witnessed:  _________________________________ 

 

Member Aye Nay Abstained Absent 

T. Bonito     

L. Harris     

B. Jackowski     

W. Priest     

R. Putz     

 



 Item 7.2 

Board Meeting of:  October 17, 2018 

MEMO TO:       BOARD OF DIRECTORS 
 
FROM:  CAROL GREENE, LEGAL COUNSEL 
 
SUBJECT: AMENDMENTS TO THE GENERAL MANAGER’S CONTRACT 
 

 
Issue 
Shall the Board of Directors approve amending the General Manager’s contract? 
 
Background 
The General Manager’s three-year contract calls for an annual appraisal of her performance to be 
conducted by the Board of Directors.  A closed session was held prior to this meeting to discuss the 
General Manager’s performance and any possible amendments to her contract.   
 
A negotiator was appointed by the Board to serve the Board regarding negotiations of  amendments to the 
General Manager’s contract.  The proposed amendments to the General Manager’s contract have been 
reviewed by the Board’s Legal Counsel, Carol Greene.  A complete copy of the General Manager’s contract 
is on file with the Board Secretary.     
 
Financial Impact 
This item is consistent with MT’s FY 2018/19 Operating Budget. 
 
Recommendation 
Recommend that the Board of Directors approve amending the General Manager’s current contract. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mountain Area Regional Transit Authority 
Board of Directors 
 
Motion:  ________________________________________ 
 
Second:  _______________________________________ 
 
Witnessed:  _____________________________________ 

 

Member Aye Nay Abstained Absent 

Terisa Bonito     

R. Putz     

L. Harris     

B. Jackowski     

W. Priest     

 



Item 7.3 

Board Meeting of October 17, 2018 

MEMO TO: BOARD OF DIRECTORS 
 
FROM:   KATHY HAWKSFORD, GM/CEO 
 
SUBJECT: CREDIT CARD LIMIT INCREASE 
 
 
Issue 
Shall the Board of Directors authorize the credit limits on the Mountain Transit Visa Credit Cards to be 
increased? 
  
Background 
The General Manager and the Assistant General Manager were each issued Visa Credit Cards with a limit 
of $5,000.00.  The cards provide management with another more expedient means of paying for incidentals 
and payments that are required when the service is rendered or an item is purchased online.  Over time 
more and more businesses prefer payment with a credit card.  An example is software updates that have a 
recurring charge or when the County’s fueling station is down in Big Bear, the card provides a more flexible 
means of fueling vehicles.  
 
Staff is requesting the Board approve raising the credit card limits to $10,000.  
 
Financial Impact 
There is no financial impact.     
    
Action Requested 
Authorize the GM/CEO to request Visa credit card company raise the Mountain Transit credit card limits to 
$10,000 each.    
 
 
 
 
 
 
 
 
 
 

 
Mountain Area Regional Transit Authority 
Board of Directors 
 
Motion:  ___________________________________ 
 
Second:  ___________________________________ 
 
Witnessed:  _________________________________ 
 
 

Member Aye Nay Abstained Absent 

Terisa Bonito     

L. Harris     

B. Jackowski     

W. Priest     

R. Putz     

 




