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MOUNTAIN AREA REGIONAL TRANSIT AUTHORITY
AGENDA ~ Meeting of the Board of Directors
Wednesday, November 28, 2018

39707 Big Bear Boulevard, Big Bear Lake, CA 92315

Board Members

Randy Putz, Chair, City of Big Bear Lake

Bill Priest, Vice-Chair, 2" Supervisorial District
Terisa Bonito, Member-at-Large

Liz Harris, 3™ Supervisorial District

Bob Jackowski, City of Big Bear Lake

CLOSED SESSION
In accordance with Government Code Section 54957.6a
Conference with General Manager regarding non-represented employees

In accordance with Government Code Section 54954.8
Conference with General Manager regarding acquisition of property

OPEN SESSSION 10:30 A.M.

10  CALL TO ORDER
11 Pledge of Allegiance
1.2  Roll Call
1.3  Adjourn to Closed Session
14  Reconvene to Open Session
1.4a Report on Closed Session

20  STAFF PRESENTATIONS
21 Marketing Plan

2.2  Service Reports for Oktoberfest, Rim School Service, Big Bear Mountain Resort,
Food Trolley

3.0 COMMITTEE REPORTS
None



40  PUBLIC COMMENTS
Members of the public may address the Board on any item not on the posted agenda by
completing a ‘Request to Speak” form. There is a three (3) minute time limit for addressing the
board. The Brown Act prohibits Board members from taking action on items not listed on the
agenda.

5.0  CONSENT CALENDAR: RECEIVE & FILE
All matters listed under the Consent Calendar are to be considered routine by the MARTA Board
and will be enacted upon by one motion in the form listed. There will be no separate discussion of
ifems unless, before the MARTA Board votes on the motion to adopt, members of the Board
request specific items to be removed from the Consent Calendar for separate action.

5.1  Approval of Minutes of the October 17, 2018 Board Meeting
5.2  Operational Reports for October 2018

52a Bear Valley Operations

5.2b Rim Operations

5.2c Ridership Graphs

53  Financial Reports for October 2018
53a Budget Performance
5.3b  Monthly Performance Statistics Report

6.0 CARRY OVER
None

7.0  NEW BUSINESS

7.1 2019 Meeting Schedule

7.2  Information Technology Support

7.3  Wage and Salary Schedule

74  Positions: Marketing/Community Relations Administrator and Finance Specialist
8.0  GENERAL MANAGER'S REPORT

9.0 GENERAL COMMENTS AND ANNOUNCEMENTS
9.1 Administration
9.2 Board Members

10.0 ADJOURNMENT
Next regularly scheduled Board Meeting will be held Wednesday, January 16, 2019, 10:30 a.m. at
Mountain Transit, 621 Forest Shade Rd., Crestline, CA.

Board Meeting of: November 28, 2018
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Mountam Transit - 621 Forest Shade Road - Crestline, CA

ITEM 5.1

MINUTES of BOARD MEETING
Wednesday, October 17, 2018

CLOSED SESSION
In accordance with Government Code Section 54857.6a
Conference regarding General Manager’s Performance

Board Members Present:

Randy Putz, Chairman, City of Big Bear Lake

Bob Jackowski, City of Big Bear Lake

Bill Priest, Vice-Chairman, San Bemardino County,
27 Supervisorial District

Terisa Bonito, Member-at-Large

Members Excused:
Liz Harris, San Bernardino County, 3 Supervisorial District

Agency Personnel:

Kathy Hawksford, General Manager/Chief Executive
Officer

Sandy Benson, Assistant General Manager

Steve Brouard, Operations Supervisor

BettyAnn Merrill, Administrative Assistant/Board Secretary

Other:
Carol Greene, San Bemardino County Legal Counsel

OPEN SESSSION 10:30 A.M.

1.0 CALL TO ORDER

Chairman Putz called the meeting to order at 10:35 a.m.

1.1 Pledge of Allegiance
Member Priest led the Pledge of Allegiance.

1.2 Roll Call

Roll call was taken noting Member Harris was excused.

1.3 Adjourn to Closed Session
1.4 Reconvene to Open Session

1.4a Report on Closed Session

Chairman Putz reconvened to Open Session at 11:05 a.m.

20 STAFF PRESENTATIONS
None

3.0 COMMITTEE REPORTS
None

40 PUBLIC COMMENTS

None



5.0 CONSENT CALENDAR
Chairman Putz called for discussion of the Consent Calendar. Motion to approve was made by Member
Bonito with second by Member Priest. Member Jackowski stated he would abstain from voting on the Minutes
since he was not in attendance at the last meeting. No discussion followed. A roll call vote was taken of the
members for approval of the minutes with motion passing unanimously. Member Jackowski voted approval of
the remainder of the Consent Calendar.

6.0 CARRY OVER ITEMS
None

7.0 NEW BUSINESS

7.1 Disposal of Equipment
Ms. Benson presented item to Board stating that the insurance company declared this vehicle a total
loss after it had been involved in an accident. The vehicle had been purchased with Federal
Transportation Administration (FTA) Congested Mitigation Air Quality (CMAQ) funding, therefore,
Mountain Transit (MT) is obligated to follow FTA guidefines when disposing of the vehicle and may
keep up to $5,000 of the proceeds from the sale of a vehicle. Ms. Hawksford added that since the
vehicle had not met its useful life expectancy of five years and/or 150,000 miles, the amount received
from the insurance is to be applied to the future vehicle purchase. MT requested the Board approve
disposing of the vehicle and direct the GM to so in accordance with Federal guidelines. Motion to
approve the disposal of vehicle 23 was made by Member Bonito with a second by Member Jackowski.
A roll call vote was taken with motion passing unanimously.

7.2 Amendments to the General Manager's Contract
Ms. Greene stated that she had met in Closed Session with the Board who reviewed the performance
of the General Manager/CEQ. The Board directed Ms. Greene to prepare a contract amendment which
would provide a car allowance of $800 per month effective November 1, 2018. Ms. Greene stated that
this amendment requires Board approval. Motion to approve was made by Member Jackowski with
second by Member Priest. Chairman Putz called for discussion with none following. A roll call vote was
taken with motion passing unanimously.

7.3 Credit Card Limit Increase
Ms. Benson presented this item to the Board informing them that MT was finding that there is an
increase of companies that are doing business online and only accept credit cards for payment and
used for monthly reoccurring charges from businesses that do not accept checks. Additionally, recent
issues with the county fueling station required that purchases be placed on the cards which maxed out
the cards. Currently, MT has two credit cards with a current limit of $5,000. Staff recommended that the
Board approve increasing card limits by an additional $5,000 each ($10,000 total). Chairman Puiz
called for discussion andfor a motion. Member Bonito recused herself since the cards are issued
through First Foundation Bank. Motion to approve was made by Member Priest with second by
Member Jackowski. No discussion. A roll call vote was taken with motion passing unanimously.

8.0 GENERAL MANAGER'S REPORT
Ms. Benson reported on the following items:

o RIM School District Service
MT received a request from RIM School District to provide transportation service for students impacted by
the Caltrans construction on the Crestline dam. MT is running service three times per day, picking up
approximately 170 - 220 students per week. San Bernardino County is paying the cost of providing the
service. Ms. Hawksford told the Board that Ms. Benson did an excellent job of coordinating the service with
the School District and the County.



¢ Oktoberfest
This is the first year that MT has provided service {offrom Oktoberfest held at the Convention Center.
Vendors and the Convention Center are paying for the cost of the service. To date, 1,962 passengers have
been transported. The first two weekends of service, MT ran two shuttles and is currently running four
shuttles, with service being run until 12:30 at night. Member Pulz inquired if there was any way of
determining how many of the passengers were visitors to the area. Ms. Benson stated that MT did not have
any way of tracking other than the driver asking passengers as they board. Discussion followed regarding a
possible means of determining whether passengers are visitors or locals.

« Winter Service (Resort)
Ms. Benson met with the Resorts to plan for upcoming winter service. The Resort conducted a Job Fair in
Victorville and hired 43 people. The Resort plans to purchase rides on MT for employees utilizing the
Victorville Off-the-Mountain route to get to/from work.

o PASTACC Meeting
MT hosted the Public and Specialized Transportation Advisory and Coordination Council (PASTACC)
meeting at the Crestline facility. SBCTA is required to hold these meetings every other month,
Transportation agencies and social agencies come together to discuss transportation issues within the
county.

o Follow-up Survey

A follow-up survey was completed using funding from a Low Carbon Transit Operation Program (LCTOP})
grant, which was part of the San Bemardino County Transportation Authority’s (SBCTA) effort toward
assisting the county's transit agencies with marketing. While the survey was completed in August MT has
not yet received the results, Ms. Benson previewed the results, and commented that MT received positive
comments especially about Route 13 (Victor Valley OTM). Unfortunately, Route 13 ridership is not as had
been hoped for, however, those that do use it have made favorable comments. To further promote Route
13, MT is advertising the service on a radio station in Victorville three times per day, seven days per week.
Ms. Greene suggested MT coordinate with VVTA's service to determine whether the Victor Valley College
would promote the service to their students who may be interested in coming to Big Bear to ski/snow board
during the winter. Students could park on campus and come up the mountain. Member Putz inquired how
MT transported skis and boards and if it would be necessary to install racks on buses. Discussion followed.

e Audit
The annual on-site Financial Audit has been conducted.

¢ New Part-Time Accounts Payable/Receivable Employee
MT hired Elizabeth Greene as the new part-time Accounis Payable/Receivable position and is working out
of the Big Bear office.

¢ Salary Schedule Review
MT is currently conducting a review of wage and salary schedule. Ms. Greene stated that this should be
brought to the Board in Closed Session before being put on the Agenda.

o Staffing
Four of the six newly hired drivers are now in training. After placing an ad with “Indeed”, an online
employment site, MT received 61 applications. The size of the class increased from four to six with the
addition of two of MT's mechanics also taking the class. The mechanics were included should there be an
emergency where they could be called upon to transport passengers. MT did not have a facility big enough
to accommodate the large class, therefore, the Resort was contacted and they graciously allowed MT to
utilize their facilities at no charge. Member Putz inquired if MT had ever utilized the City's facilities and Ms.
Benson stated MT had; however, often times the City's facility is booked. Member Putz stated that the City
had recently renovated a building on the premises (the Chalet) and it is also available for training and
meetings. The Chalet holds up to 20 people.



o New Facilities -- update
MT met with SBCTA six weeks ago to discuss the property being considered. The hydrology study has
been completed by SBCTA's consultant. Although MT has not yet received the final report, staff was told
that according to the draft report, the property being considered looks suitable. City staff have given MT
their support in the way of discussions and ideas regarding the property.

o Member-at-Large
Ms. Hawksford stated that MT is aware of Member Bonito's upcoming retirement, and changes that may
occur with District 3's Supervisor, as Member Harris' business email may no longer be valid, a sign that
Member Harris may also be leaving the Board in the near future. Ms. Merrill informed the Board that there
have been no additional responses fo the call for applications for the Member-at-Large position currently
held by Member Bonito. Discussion followed regarding what advertising has been underiaken and
suggestions for alternative sources of recruitment. Ms. Greene stated that until the new Supervisor takes
office and appoints someone new, Member Harris is authorized to stay on the Board. Member Jackowski
inquired if there were any restrictions on who is selected to hold the position.

9.0 GENERAL COMMENTS AND ANNOUNCEMENTS

9.1

9.2

Administration

Ms. Benson stated that she had meant to discuss that MT has someone coming to look at the Crestline
facility to make recommendations for renovation/expansion and possible purchase of additional
property. Update will be presented at the next meeting.

Board Members

Member Jackowski said that he had observed one of MT's buses in the Lake Arrowhead area which
appeared to be going above the speed limit. MT has equipment which allows the speed of the vehicles
to be monitored and that Member Jackowski's observation will be investigated. Discussion of the speed
limit variation across the mountain followed. Ms. Benson mentioned that the Crestline area was being
evaluated for traffic concemns especially in the Top Town area.

Member Pufz stated he has a conflict in schedule and will not be able to attend the November meeting
as rescheduled.

10.0 ADJOURNMENT
Chairman Putz adjouned the meeting at 11:42 a.m. The next regularly scheduled Board Meeting has been
rescheduled to Wednesday, November 28, 2018, 10:30 a.m. at the City of Big Bear Lake, Training Room,
39707 Big Bear Blvd., Big Bear Lake, CA.



Itern 5.23

BIG BEAR VALLEY
Report of Operating Activities
October 2018
RIDERSHIP
Month-to-Month Comparison
October 2018 | September 2018 % Difference
Bear Valley Dial-a-Ride 688 724 -5%
Bear Valley Fixed Route
Fixed Route 7,376 7,790
Weekend Trolley 50 295
BBVBooster* 532 887
Total Bear Valley Fixed Route 7,958 8,972 11%
Bear Valley OTM*
BB OTM 750 685
W OTM 142 132
Total Bear Valley OTM 892 817 9%
Total 9,538 10,513 9%
*Oktoberfest
Ridership Fiscal Year Monthly Comparison
October 2018 October 2017| % Difference
Bear Valley Dial-a-Ride 688 697 1%
Bear Valley Fixed Route
Fixed Route 7,376 7,667
Weekend Trolley 50 322
BBVBooster 532 3,127
Total Bear Valley Fixed Route 7,958 11,116 -28%
Bear Valley OTM
BB OTM 750 934
VvV OTM 142 0
Total Bear Valley OTM 892 934 4%
Total 9,538 12,747 -25%
SERVICE INTERRUPTIONS
Dropped Service
Date Route Service Hrs Lost | Mileage Lost Reason
None
Total
Road Calls
Date Vehicle Description Resolution Time Lost
None
Accidents
Date | Vehicle Description Injuries | Time Lost
None
COMPLAINTS & COMMENTS
Bus Driver/Dispatcher On Time Performance Co?nt:;le;int Sus ;gr:;i?on Commendation
R::Ii: Igtst:;r Disg:ud:e’ous g::ia:; Bus Departed EarlylLate
0 0 0 0 0 1 0
RECOMMENDATION

Receive and file.

Board Meeting of: November 28, 2018




RIM
Report of Operating Activities
October 2018
RIDERSHIP
Month-to-Month Comparison
October 2018 | September 2018 % Difference
RIM Dial-a-Ride 603 480 26%
RIM Fixed Route
Fixed Roufe 1,060 1,027
Weekend Trolley 45 70
RIM Booster* 602 599
Total Fixed Route 1,707 1,696 1%
RIM OTM 938 850 10%
Total 3,248 3,026 7%
*RIMUSD
Ridership Fiscal Year Monthly Comparison
October 2018 October 2017 % Difference
RIM Dial-a-Ride 603 632 5%
RIM Fixed Route
Fixed Route 1,060 1,982
Weekend Trolley 45 67
RIM Booster 602 1,083 | ™
Total Fixed Route 1,707 3,132 -45%
RIM OTM 938 914 3%
Total 3,248 4,678 -31%
SERVICE INTERRUPTIONS
Dropped Service
Date Route Service Hrs Lost | Mileage Lost Reason
None
Total 0 0
Road Calls
Date Vehicle Description Resolution Time Lost
None
Accidents
Date Vehicle Description Injuries | Time Lost
None
COMPLAINTS & COMMENTS
Bus Driver/Dispatcher On Time Performance Cu?nt:;;nt Sus;gr:isiieon Commendation
R::I‘:\: I?s:e; Dlssou:r:eious g::?r:; I LD (B 7 A
0 0 0 0 0 0 2
RECOMMENDATION

Receive and file.

Board Meeting of, November 28, 2018
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Item 7.1

MEMO TO:  BOARD OF DIRECTORS o&@\
FROM: KATHY HAWKSFORD, GM/CE

SUBJECT: 2019 BOARD MEETING CALENDAR

ISSUE
Shall the Board of Directors adopt the following meeting schedule for calendar year 20197

Background

Board of Director meetings are routinely held the third Wednesday of each month at 10:30 a.m.,
with the location of the meetings alternating between three locations; Big Bear Lake, Crestline,
and Sky Park.

Proposed schedule of meetings:

Mountain Transit City of Big Bear Lake Sky Park

621 Forest Shade Road 39707 Big Bear Boulevard 28950 CA Highway18
Crestline, CA Big Bear Lake, CA Sky Forest, CA
January 16% February 20® March 20%

April 171 May 15t June 19t

July 17t August 215t September 18™
October 16" November 20\

In December there is no meeting scheduled.

Financial Impact
There is no financial impact.

Action Requested
Recommend the Board of Directors adopt the proposed Board of Directors meeting schedule for
calendar year 2019.

Mountain Area Regional Transit Authority
Board of Directors

Motion:

Second:

Witnessed:

Board Meeting of November 28, 2018



Item 7.2

MEMOTO:  BOARD OF DIRECTORS @\
FROM: KATHY HAWKSFORD, GM/CEOQ

SUBJECT:  INFORMATION TECHNOLOGY SUPPORT

ISSUE
Shall the Board of Directors award a contract for Information Technology Support?

Background

MT released a Request for Bids (RFB) September 19, 2018 for Information Technology Support
(IT). A conference call was scheduled and held October 9, 2018 te provide information and
answer questions regarding the scope of the work. MT received four (4) bids which a panel of
four staff members reviewed and scored based on the following criteria. Understanding of MT's
service needs, response time via phone and via on site visit; cost, and experience. Based on
the awarded scores, on October 24, 2018 the panel selected Accent Computer Solutions, inc.
Their references included two local businesses; Big Bear Lake Department of Water and Power
{40+ years) and Big Bear Regional Wastewater Agency (15+ years).

Accent Computer Solutions, Inc. provides service 24/7 and includes unlimited hours of cyber
security services, infrastructure management, technology consulting, technology upgrades, and
reactive support services. The cost for the service is a flat rate of $29,400 annually, which is
approximately $3,600 less than MT paid last fiscal year for IT support.

Financial iImpact
There is no financial impact.

Action Requested
Recommend the Board of Directors direct the General Manager to hire Accent Computer
Solutions, Inc. to provide MT with Information Technology Support.

Mountain Area Regional Transit Authorily
Board of Directors

Motion:

Second:

Witnessed:

Board Meeting of November 28, 2018
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MEMO TO: BOARD of DIRECTORS

/}
FROM: KATHY HAWKSFORD, GMICEQ_@\
SUBJECT: WAGE & SALARY SCHEDULE

ISSUE
Shall the Board of Directors
1. Approve the proposed Wage and Salary Schedule for non-represented employees, which
increases the Minimum, Mid-Point, and Maximum of the Wage & Salary Schedule for Non-
Represented Employees by 4% effective January 1, 20197

2. Authorize the General Manager to annually provide a lump sum merit increase to an
employee who has reached the top of his/her pay range?

3. Authorize the General Manager to increase the Minimum Wage to comply with California’s
Minimum Wage on January 1% of 2019, 2020, 2021, and 20227

BACKGROUND

As a means of remaining competitive in attracting and retaining talented employees that support
organizational goals a review of an organization’'s Wage and Salary Scheduled should be
routinely conducted every two to three years. Some agencies, such as Riverside Transit Authority
(RTA), review their salary ranges for non-represented employees annually using the Consumer
Price Index (CPI) and adjust salary ranges accordingly. MT's represented employees’ wages are
reviewed every three years during negotiations. The Wage and Salary Schedule for non-
represented positions was last updated in 2014 and prior to that, it was updated in 2008, which is
an average of every five years.

MT does not have a ‘step’ system, therefore, pay increases for non-represented employees are
not automatic. Pay increases for non-represented employees are based on merit and funding,
and are maintained within the established ranges in the Wage and Salary Schedule. During
financially lean years, employees did not receive merit pay increases. Employees that are now at
the top of their pay range are considered ‘topped out’. To compensate for this, some agencies
allow employees at the top of their range to receive a lump sum salary adjustment based on merit.

As a result of the recently completed review of MT's Wage and Salary Schedule, conducted by
Marlene Heyser of Workplace Law Strategies, it is recommended that MT's Wage & Salary
Schedule for non-represented employees be increased 4%. This is in keeping with what other
businesses such as the Big Bear Visitors Bureau, which recently adjusted their Salary Schedule
by 4% for Fiscal Year 2018. ltis also recommended, that in a situation where an employee merits
an increase yet is at the top of the pay range, a lump sum for merit may be authorized by the
General Manager.

Another consideration to adjusting MT's Wage and Salary Schedule is California’s new Minimum
Wage law that is to be implemented January 1, 2019, when the new minimum wage for California
will be $12.00/hour. The new law extends to increasing the minimum wage $1.00/hour annually
through the year 2022, when the minimum wage will then be $15.00/hour.
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Should MT’s Wage and Salary ranges be increased by 4% the only position that would fall below
the new minimum wage of $12.00 this upcoming January 1% is that of Administrative Clerk, which
is currently vacant. Currently, minimum wage for this position is $11.10/hour. The overall 4%
increase to the Wage and Salary Schedule would bring the minimum wage of Administrative Clerk
to $11.54/hour, which would still be below the new minimum wage of $12.00/hour. Therefore, to
be in compliance with the new law, the Administrative Clerk position would need to be adjusted
to $12.00/hour.

FINANCIAL IMPACT
Updating the Wage and Salary Schedule, Job Specifications and Minimum Wage as
recommended has nc impact on this fiscal year's Operating Budget.

ACTION REQUESTED
Recommend the Board of Directors:

4. Approve the proposed Wage and Salary Schedule for non-represented employees, which
increases the Minimum, Mid-Point, and Maximum of the Wage & Salary Schedule for Non-
Represented Employees by 4% effective January 1, 2019.

5. Authorize the General Manager to annually provide a lump sum merit increase to an
employee who has reached the top of his/her pay range.

6. Authorize the General Manager to increase the Minimum Wage to comply with California’s
Minimum Wage on January 1%t of 2019, 2020, 2021, and 2022.

Mountain Area Regionat Transit Authority Board of Directors’

Motion: Second:

In Favor: Opposed: Abstained:

Wilnessed:




PROPOSED
MOUNTAIN AREA REGIONAL TRANSIT AUTHORITY

SALARY/WAGE SCHEDULE

Title Minimum Midpoint Maximum

Hourly  Annual _ Rourly . Anndal | Bodrly . Annaal
Administrative Clerk* PTN 12.00 24,011.52 13.27 27,613.04 15.01 31,214.56
Mechanic Helper PTN 1213 25,223.12 13.85 29,006.64 1577 32,790.16
Administrative Assistant FT N 19.50 40,560.00 23.40 48,672.00 27.30 56,784.00
Finance Specialist FT N
Payroll Technician PT N
Mechanic FT N 2070 43,047.68 24.84 51,657.84 2897 60,266.96
Operations Supervisor/Trainer FTE 2125 44,193.76 26.02 54,137.20 30.80 64,080.64
Marketing/Community Relations Administrator FT E
Lead Supervising Mechanic FT N 2484 51,657.22 28.98 60,288.38 32.82 68,270.26
Maintenance Manager** FT E 3099 64,480.00 38.75 80,600.00 46.51 96,720.00
Operations Manager** FT E
Assistant General Manager FT E 33.87 70,455.84 42.34 88,069.28 50.80 105,683.76
General Manager/CEO FT E Contractual

**Position inactive
*E= Exempt, N= Non-exempt

Page 1of 1



MOUNTAIN AREA REGIONAL TRANSIT AUTHORITY
SALARY/WAGE SCHEDULE tpdated 6/18/2018

Title Minimum Midpoint Maximum
Hourly Annual _ Hourly  Annual _ Hourly Annual

Accounting /Payroll Tech PTN S$18.75 $39,000.00 522.50 546,800,000 526.25 § 54,600.00
Administrative Assistant FTN 51875 $39,00000 $22.50 $46,800.00 5$26.25 § 54,600.00
Administrative Clerk PTN $11.10 $23,08800 $12.76 $26,551.00 514.43 $ 30,014.00
Assistant General Manager FT E $32.57 $67,746.00 540.71 $ 84,682.00 5$48.85 $ 101,619.00
Lead Mechanic FTN 52338 549,670.40 527.87 $57,969.60 531.56 $65,644.48
Mechanic FTN 351950 $41,392.00 5$23.88 $49,671.00 $27.86 § 57,949.00
Mechanic Helper PTN 51166 $24,253.00 $13.41 $27,891.00 515.16 S 31,529.00
Operations Supervisor/Trainer FT € 520.43 $42,494.00 525.02 $52,055.00 52962 $ 61,616.00
Outreach Coordinator PTN 515.00 $15,600.00 $17.50 $18,200.00 520.00  $20,800.00
General Manager/CEO FT € contractual

Operations Manager* FT E 52980 $62,00000 53726 §$77,500.00 54472 S 93,000.00
Maintenance Manager* FT E 52525 $52,520.00 53156 $65,650.00 537.88 § 78,780.00

*Position Inactive-not to be filled while AGM position is filled (Effective 7/20/2015)

*E= Exempt, N= Non-exempt






